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Turning current fragmentation
into future success

Chemical distributors face unprecedented pressure as global geopolitics disrupts
ways of doing business. New business models will be required for future success

Dorothee Arns Fecc (European Association
of Chemical Distributors)

This is not only the motto of Fecc’s Annual
Congress 2026 (this year taking place in Vien-
na, 14-16 September) but also the overall goal
for Europe’s industrial supply chains.

In case there were still any doubits left be-
forehand, one thing has become crystal clear
over the past year for the chemical industry in
Europe: we will not get the pre-Covid times
back. The latest wave of supply chain disrup-
tions, caused by the Iran war and the struc-
tural blockade of the Strait of Hormugz,
showed more than clearly that we have been
catapulted into an era of weaponizing energy
and raw material streams as well as critical in-
frastructure more than ever before.

Geopolitics determine an ever-growing
part of every country’s economic life - some-
thing which has not been existing in this di-
mension over the past decades. While in the
Middle East energy installations became tar-
gets of missile or drone attacks in the midst of
military activities, it is more about sabotage
acts on energy transmitters, grid hubs or un-
dersea cables in Europe.

Since 1 March the vulnerabilities of global
supply chains - and underlying economies -
became more visible than ever before. And not
only for Europe, but worldwide vulnerabilities:
minfrastructure, especially for energy, built up
in the past to support the industry
W rare earths and critical minerals, building
blocks for modern products, such as smart-
phones, semiconductors, defense systems
m the concentration of global trade flows
around only 8 chokepoints world-wide.

What happens to the international waters of
the Strait of Hormuz can set a dangerous prec-
edent for the other seven trade chokepoints
globally, in the sense that regimes in the vicini-
ty of crucial waterways could start to collect
tolls in return for granting free passage.

This was unimaginable until very recently.
The Hormuz example also shows how much
the previous world and trade order has been
demolished in the meantime, and US tariffs as
industrial policy instruments instead of trade
defense measures add another living exam-
ple to this perception.

Time is pressing for Europe to rethink its
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political processes and for chemical compa-
nies to review their business models. In both
cases it is evident that what has worked well in
the past under previous conditions has mean-
while become largely overturned by the new
realities.

Where in former times the level of integra-
tion, a volume-driven approach or mere size
were competitive advantages, today agility,
adaptability to ever-changing conditions and
resilience have emerged as new key compe-
tences for strong companies and - by the way
- also for robust economies. As a conse-
quence, organizational structures and process-
es have to be built around these strategic quali-
ties. For the EU economy this implies defining
critical value chains and ensuring that Europe is
self-sufficient in these crucial supplies.

For companies, it is about mapping out and
analyzing critical exposures, diversification
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“Today agility,
adaptability to
ever-changing
conditions and
resilience have
emerged as
new key
competences”

options of all kinds (geographical/segmental/
sourcing/selling/logistics) to enhance their
robustness with the target of future-proofing
their areas of responsibility.

It should not be forgotten that Europe has a
lot of strengths to build on, too. Now it is high
time to use them differently than in the past
and to turn the learnings from the current crisis
instantly into a winning strategy for the future.

All these topics will be discussed at our up-
coming Fecc Congress, which brings the
whole chemical value chain together to ben-
efit from all perspectives in an almost 360-de-
gree style. What had already become visible
before the Iran war is that roles and responsi-
bilities inside the value chain have started to
shift, as first-mover companies had already
begun to overthink and to remodel their busi-
ness models. Now, with the Iran war, this trend
is set to accelerate and to expand.

For distributors supply chain excellence,
agility and customer centricity are key pillars
of their business model. So, they are naturally
prepared to further engage in close partner-
ships with their customers and suppliers to
stabilize all supply chains. Consequently, for
distribution, the current crisis could also be
business opportunity, and we at Fecc stay ab-
solutely committed to pave the way for the
sustainable success of our members. B
Find out more http://www.fecc-
congress.com/ about the Fecc’s Annual
Congress
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